
North Central Texas Council of Governments 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 | www.nctcog.org 

TO: NCTCOG Executive Board DATE: April 17, 2025 

FROM: Todd Little 
Executive Director 

SUBJECT: Executive Board Meeting 

The next meeting of the NCTCOG Executive Board and the NCTCOG Foundation, Inc. will be: 

DATE:  April 23, 2026 

Please RSVP to the Executive Director’s office as soon as possible by email or call  
(817) 695-9100.

12:00 NOON: LUNCH 

1:00 PM: EXECUTIVE BOARD – REGULAR SESSION 
NCTCOG FOUNDATION, INC. BOARD MEETING – Immediately Following 
Adjournment. All Executive Board Members are also Foundation Board Members. 

PHYSICAL  
LOCATION: NCTCOG Offices 

Centerpoint II Conference Center 
616 Six Flags Drive, Arlington, TX  76011 
Transportation Council Room 

Presiding officer will be physically present at this location, which shall be open to the 
public during open portions of the meeting. 

METHOD: Via Videoconference 

President Johnson hopes each of you will plan to attend this important meeting.  I look forward to 
seeing you there! 

TL:jw 
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North Central Texas Council of Governments  
EXECUTIVE BOARD AGENDA 

April 23, 2026 | 1:00 pm 
 
Physical Location of Meeting: NCTCOG Offices, Centerpoint II Conference Center 
    616 Six Flags Drive, Arlington, TX  76011, Transportation Council Room 

 
Method of Meeting: Via Videoconference 

 
The NCTCOG Executive Board meeting is posted as a videoconference meeting. The presiding officer shall be 
present at the physical location, which shall be open to the public during open portions of the meeting. Members 
of the public may attend in person or view the livestream via http://nctcog.swagit.com/live.  The meeting will be 
recorded and posted later on NCTCOG's website http://nctcog.swagit.com/executive-board/  
 
Executive Board  Staff 

1. _____ Victoria Johnson – President 
2. _____ Jennifer Justice – Vice President 
3. _____ Brandon J. Huckabee – Secretary/Treasurer 
4. _____ Chris Hill – Past President 
5. _____ Christopher Boedeker 
6. _____ David Bristol 
7. _____ Carlos Flores 
8. _____ T.J. Gilmore 
9. _____ Darrell Hale 

10. _____ Bowie Hogg 
11. _____ Rick Horne 
12. _____ Gary Hulsey 
13. _____ Clay Jenkins 
14. _____ Cara Mendelsohn 
15. _____ Bobbie Mitchell 
16. _____ Tim O’Hare 
17. _____ Mitch Little 

_____ Todd Little 
_____ Monte Mercer 
_____ Sue Alvarez 
_____ Tim Barbee 
_____ Doni Green 
_____ Maribel Martinez 
_____ Michael Morris 
_____ Phedra Redifer 
_____ Randy Richardson 
_____ Christy Williams 
_____ Jerri Watson 
 

 

REGULAR SESSION:  1:00 pm 
Call to order time: __________ 
 
Pledge to the United States and Texas Flags 
 
Public Comment on Agenda Items (Must be physically present) 
Members of the public may comment on any item(s) on today’s agenda at this time. If speaking, please announce 
your name, city of residence and the agenda item(s) on which you are commenting. A maximum three (3) 
minutes is permitted per speaker. At the conclusion of this item, no further opportunities for public comment will 
be provided for the duration of the meeting. 
 

CONSENT AGENDA ITEMS: 
Motion/Second 

 
Item # Name of Item 

 
____/____ 
 

1 Approval of Minutes  
• March 26, 2026 (regular meeting) 
• April 13, 2026 (special meeting) 

 
 

____/____ 
 

2 Resolution Authorizing a Contract with McKesson Medical-Surgical Government 
Solutions LLC for Medical Equipment and Supplies - Doni Green  
 
 
 

____/____ 
 

3 Resolution to Accept and Approve the Quarterly Investment Report - Randy 
Richardson  
 
 
 

http://nctcog.swagit.com/live
http://nctcog.swagit.com/executive-board/
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ITEMS FOR INDIVIDUAL CONSIDERATION: 
____/____ 4 Resolution Endorsing FY 2027 Criminal Justice Priorities for North Central Texas - 

Kelly Schmidt 

INFORMATION ITEMS: 
5 Status Report on FY2026 Discretionary Grant Awards- Randy Richardson 

6 Executive Director's Report 
• Update on the Strategic Visioning Program

MISCELLANEOUS: 
7 Future Calendar and Attendance 

EXECUTIVE SESSION: 

Time: __________ 

The Executive Board will convene in Executive Session pursuant to Open Meetings Act Section 551.071 to 
consult with its attorney to seek advice on pending litigation: 

Legal advice regarding County of Denton, Texas v. Victoria Johnson, In Her Official Capacity, et. al., Case No. 
26-3611-431, 431st Judicial District Court.

CLOSE EXECUTIVE SESSION Time: _______ 

RECONVENE REGULAR SESSION Time: 

____/____ 8 Possible Action Resulting from Executive Session on Pending Litigation by County 
of Denton, Texas v. Victoria Johnson, In Her Official Capacity, et. al. 

Adjournment: ______________ 

A closed executive session may be held on any of the above agenda items when legally justified pursuant to 
Subchapter D of the Texas Open Meetings Act (Texas Government Code Chapter 551).  

APPROVED FOR POSTING: 

________________________ 
Todd Little, Executive Director 
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NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS 
EXECUTIVE BOARD MEETING 

Minutes — March 26, 2026 
Transportation Council Room | 616 Six Flags Drive | Arlington, Texas 

 
The NCTCOG Executive Board meeting was conducted as a videoconference meeting that was live broadcast at 
https://nctcog.swagit.com/live. The presiding officer, President Johnson, was present at the physical location, 616 
Six Flags Drive, Arlington, Texas, which was open to the public during all open portions of the meeting. 
 
President Johnson called the regular meeting of the North Central Texas Council of Governments Executive 
Board to order at 1:00 pm on March 26, 2026. Todd Little took attendance and determined that a quorum was 
physically present. 
 
 

Members of the Board Present: 
 

Members of the Board Absent: 
1. Victoria Johnson 
2. Jennifer Justice 
3. Brandon J. Huckabee (V) 
4. Chris Hill (V) 
5. Christopher Boedeker 
6. David Bristol 
7. Carlos Flores 
8. T.J. Gilmore 
9. Darrell Hale 

10. Bowie Hogg 
11. Rick Horne 
12. Gary Hulsey 
13. Clay Jenkins 
14. Cara Mendelsohn 
15. Bobbie Mitchell 
16. Tim O’Hare 
17. Mitch Little 

 

  
 
Members of the Staff Present: 
Todd Little, Monte Mercer, Susan Alvarez, Tim Barbee, Michael Morris, Maribel Martinez, Randy Richardson, 
Christy Williams, Jerri Watson, Ken Kirkpatrick, James Powell, Michael Bort, Tom McLain, Shala Geer-Smith, 
Caroline Vandergriff, Karla Weaver, Jon Blackman, Emily Beckham, Marcie Bruner, April Leger, Natalie Bettger, 
Kelly Schmidt, Jessie Shadowens-James, Emily Dryden, Hannah Witcher, Danielle Taylor, Chris Klaus 
 
 
Visitors Present: 
Monica Paul, Executive Director | Dallas Sports Commission 

 

  
 
REGULAR SESSION 
 

 

PUBLIC COMMENT ON AGENDA ITEMS 
 
President Johnson opened the meeting for public comment and asked if there was anyone present wishing to 
speak. There being no one, she proceeded with the meeting. 
 

2026-04-01-EDO – Item 1 

https://nctcog.swagit.com/live
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CONSENT AGENDA ITEMS: 
 

Items 1 - 8 were posted on the agenda as Consent Items. 
 
Item 1 Approval of Minutes - January 22, 2026 

 
Item 2 Resolution Authorizing TXShare Contracts for AI Governance, Compliance, and 

Enablement Platform 
Board authorization was requested to enter contractual agreements for AI Governance, 
Compliance, and Enablement Platform through the North Central Texas Council of 
Governments TXShare cooperative purchasing program. NCTCOG issued RFP 2026-010, 
receiving 19 responsive proposals. An evaluation committee representing the Cities of Little 
Elm and McKinney and NCTCOG reviewed submissions and recommended awarding 
contracts to multiple vendors across two service categories. Recommended firms include 
providers for Service Category 1 (AI Governance Platform), Service Category 2 (AI 
Governance-related tools), or both. The contracts with the selected vendors are as follows and 
for terms up to five years: 
 

• ADITI LLC for ALL Service Categories 
• Avant-Garde 365 Inc. for Service Category 1 
• BayInfotech, LLC for ALL Service Categories 
• Carahsoft Technology Corporation for ALL Service Categories 
• Concourse Tech Inc. for Service Category 1 
• Consultadd Inc. for ALL Service Categories 
• Darwin AI, Inc. for Service Category 1 
• Data Meaning Services Group for ALL Service Categories 
• Def-Logix, Inc. for ALL Service Categories  
• Deloitte Consulting, LLP for Service Category 1 
• Enzai Technologies US, Inc. for Service Category 1 
• Gov AI Inc. dba ThinkGov for Service Category 1 
• Optimum Technology, Inc. for Service Category 2 
• Public Consulting Group LLC for ALL Service Categories 
• Tekgration, LLC for ALL Service Categories 
• WhitegloveAI LLC for Service Category 1 

 
Item 3 Resolution Authorizing TXShare Contracts for Healthcare Benefits Brokerage / 

Consulting and Ancillary Services 
Board authorization was requested to enter contractual agreements for Healthcare Benefits 
Brokerage/Consulting and Ancillary Services through the North Central Texas Council of 
Governments TXShare cooperative purchasing program. NCTCOG issued RFP 2026‑007, with 
proposals due January 23, 2026. Five responsive proposals were received and evaluated by 
representatives from Cherokee County and the Cities of Cedar Hill and McKinney. The 
Evaluation Committee recommended awarding contracts to Butler Benefits & Consulting, LLC; 
Higginbotham Public Sector, LLC; HUB International Texas, Inc.; Lockton‑Dunning Series of 
Lockton Companies, LLC; and McGriff, a Marsh & McLennan Agency LLC, all for both service 
categories.  
 

Item 4 Resolution Authorizing the Stephenville Workforce Center Lease Extension 
Board authorization was requested authorizing a two-year extension of the lease for the 
Stephenville Workforce Center located at 2165 West South Loop, Suites 1–3, which includes 
4,200 square feet of space currently leased from Peacock Investments LLC and shared with 
TWC Vocational Rehabilitation staff. Staff explained that the extension, at a rate not to exceed 
$15.00 per square foot, will provide needed flexibility while a region-wide strategic analysis of 
Workforce Solutions service delivery and center locations is completed. Avison Young 
confirmed the proposed rate is within the local market range, and the Workforce Development 
Board recommended approval on March 3, 2026.  
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Item 5 Resolution Authorizing a Contract for the FY26 Teacher Externships Program 
Board authorization was requested to enter a contract with North Central Texas InterLink 
(InterLink) to provide outreach services and support for implementation of the FY26 Teacher 
Externships Program, for a term of up to eleven months and an amount not to exceed 
$165,000. NCTCOG, serving as the Administrative Entity and Grant Recipient for the North 
Central Texas Workforce Development Board, received Texas Workforce Commission funding 
to deliver externships for approximately 50 middle and high school teachers and counselors 
across the 14-county region. InterLink, a regional nonprofit that connects industry, education, 
and government, will assist with outreach to school districts and businesses to support 
program delivery. The North Central Texas Workforce Development Board recommended 
approval on March 3, 2026. 
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Item 6 Resolution Authorizing Interlocal Agreements for Receipt of Local Contributions from 
Local Governments and Participation in the Regional Traffic Signal Program  
Board authorization was requested to enter into Interlocal Agreements with local governments 
participating in the Regional Traffic Signal Program. The Regional Transportation Council 
approved funding for this program on October 13, 2022, to improve corridor mobility, enhance 
safety, reduce congestion, and support regional air quality goals within the Dallas–Fort Worth 
nonattainment area. NCTCOG will use contracted consultants to conduct traffic signal retiming 
activities, including data collection, development and implementation of optimized timing plans, 
and performance evaluation. Participating local governments will contribute to the program and 
formalize roles and responsibilities through Interlocal Agreements. Board approval also 
covered a contingency list of additional local governments that may participate if funding 
allows. 
 
Attachment 1 below identifies the local governments participating in the Regional Traffic Signal 
Program as well as the contingency participation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Local Government Agency On-
system

Off-
system

Approximate Revenue 
to be Received 

(Local Government 
Program Contribution)

Arlington 14 9 $14,000
Carrollton 2 11 $16,000
Dallas 46 126 $168,000
Ennis 0 2 $4,000
Farmers Branch 0 1 $3,000
Frisco 11 0 $0
Fort Worth 12 43 $59,000
Highland Park 0 8 $12,000
Irving 2 13 $19,000
North Richland Hills 0 1 $1,320
Lake Worth 0 1 $1,320
Saginaw 0 7 $9,240
Southlake 0 1 $3,000
University Park 0 31 $43,000
Watauga 0 4 $7,000
Weatherford 0 1 $3,000

  

  
    

  

 

        

          

Regional Traffic Signal Program
March 26, 2026
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Item 7 Resolution Authorizing Revisions to the North Texas MOVES BUILD Grant and 
Agreement Amendments with Dallas Area Rapid Transit and Trinity Metro 
Board authorization was requested for NCTCOG to amend the North Texas Multimodal 
Operations, Velocity, Efficiency, and Safety (NT MOVES) FY2020 Better Utilizing Investments 
to Leverage Development (BUILD) Grant and related subrecipient agreements. NCTCOG 
received $25 million through the U.S. Department of Transportation BUILD Discretionary Grant 
Program to support the NT MOVES program, originally approved with an estimated cost of $72 
million. Following design development and construction procurement, the total project cost 
increased by approximately $58 million due to construction cost inflation and design changes 
needed to provide a permanent track configuration at the Trinity Railway Express crossing of 
IH-35E. To address the increased cost, the Regional Transportation Council approved 
additional funding sources, including Surface Transportation Block Grant, Congestion 
Mitigation and Air Quality, Texas Mobility Funds, and Regional Toll Revenue, on March 13, 
October 9, and December 11, 2025. While the BUILD grant amount remains unchanged, 
amendments are required to reflect the revised project cost and funding commitments and to 
update subrecipient agreements with Dallas Area Rapid Transit and Trinity Metro.  
 
Details of the updated funding commitments are identified below. 

 
Item 8 Appointment to the North Central Texas Economic Development District Board 

(NCTEDD) 
Board approval was requested to appoint Michael Kowski, President and CEO, McKinney 
Economic Development Corporation to the North Central Texas Economic Development 
District (NCTEDD) Board under the 100,000 – 250,000 population category for a three-year 
term. The NCTEDD Board guides the work of the region’s Economic Development District, 
which is managed and staffed by NCTCOG. The region was designated as a District by the U. 
S. Economic Development Administration (EDA) in December 2016.  
 

 
 
Upon a Motion by Commissioner Mitchell (seconded by Mayor Pro Tem Flores), to approve Consent Agenda 
Items 1 - 8, and unanimous vote of all members present, the Board approved the Consent Agenda Items as 
posted. 
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ITEMS FOR INDIVIDUAL CONSIDERATION: 

 
Item 9 Resolution Authorizing 2026 FIFA World Cup Grant Program (FWCGP) and Related 

Agreements 
 

Maribel Martinez, Director of Emergency Preparedness, requested Board authorization for NCTCOG to submit, 
manage, and administer approximately $51.6 million in 2026 FIFA World Cup Grant Program funds on behalf of 
the North Texas FIFA World Cup Organizing Committee. The grant, administered by the U.S. Department of 
Homeland Security through the Federal Emergency Management Agency (FEMA), will support security and 
preparedness activities for the 2026 FIFA World Cup, during which the Dallas region will host nine matches, 
including a semi-final in Arlington. While only Host City Committees are eligible applicants, subawards are 
permitted and will be directed by the North Texas FIFA World Cup Task Force. NCTCOG will serve as the 
primary subrecipient, administer the grant, enter into interlocal agreements to subgrant funds to participating 
jurisdictions, and oversee reimbursement, compliance, and documentation. The grant period is July 4, 2025, 
through August 31, 2026, is 100 percent federally funded with no local match required, and will reimburse 
NCTCOG for eligible administrative costs. 
 
Exhibit: 2026-03-09-EP 
 
Upon a Motion by Councilmember Justice (seconded by Councilmember Mendelsohn), and unanimous vote of all 
members present, the Board approved the resolution as presented. 
 
 
Item 10 Resolution Authorizing Update of Proposed Final 2026 FIFA World Cup 2026 Cost 

Allocations and Approval of Partner Agreements 
 

Michael Morris, Director of Transportation, requested Board authorization to reallocate previously approved 
Regional Transportation Council (RTC) funding associated with transportation planning and operations for the 
2026 FIFA World Cup. The RTC had previously approved $11.8 million in October 2023 and March 2025 for 
transit services, staging areas, and transit passes; however, refined cost estimates, agency role adjustments, and 
the availability of $10.0 million in new Federal Transit Administration funding announced March 3, 2026, have 
created surplus RTC local funds. Staff identified approximately $7.1 million in available RTC local funds and 
proposed $3.47 million for final work authorizations supporting the FIFA Transportation Plan, including 
operational services, construction modifications, incremental Trinity Railway Express service costs, road closure 
expenses, and wayfinding and signage. Approval of this action resulted in a remaining contingency of $3.63 
million in RTC local funds, with no additional funding anticipated. A draft resolution proposed the use of $3.47 
million in RTC local funds, increasing existing agreements not to exceed $5.72 million with the Cities of Fort 
Worth and Arlington, Dallas Area Rapid Transit, the Dallas FIFA World Cup Organizing Committee, and tow truck 
operators. 
 
Exhibit: 2026-03-10-TR 
 
Upon a Motion by Councilmember Hogg (seconded by Commissioner Mitchell), and unanimous vote of all 
members present, the Board approved the resolution as presented. 
 
Judge Hill joined the meeting virtually. 
  
Item 11 Resolution Recommending General Assembly Enactment of the Amended Bylaws of the 

North Central Texas Council of Governments 
 

Ken Kirkpatrick, General Counsel, requested Board approval of the proposed Amended NCTCOG Bylaws. He 
reviewed that, at the previous meeting, the Executive Board approved revisions to certain provisions and 
provided guidance on others, with discussion focused on four primary areas: the Immediate Past President role, 
the process for filling vacancies in dedicated seats, the structure and application of term limits, and the General 
Assembly appointment process for dedicated seats. In addition, the Executive Board recommended changes to 
the nominating committee composition and provided direction regarding appointments and vacancies related to 
dedicated seats. The Bylaws Committee was provided a written summary of these revisions and considerations.  
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The Board took up consideration of Section V.M. individually, with Councilmember Mendelsohn making a motion 
(2nd by Councilmember Justice) to amend it as follows: 

Should a vacancy lasting more than sixty (60) calendar days occur in the Officers 
or Directors of the Executive Board other than those representing the four (4) 
largest counties and three (3) largest cities, a successor shall be appointed by the 
remaining members of the Board to fill the unexpired term and in accordance with 
Section V. H. 

Motion passed with Commissioner Mitchell voting no. 

Upon a Motion by Councilmember Justice (2nd by Mayor Bristol), and vote of all members present, the Board 
subsequently approved the full Amended NCTCOG Bylaws redlines, including those voted on during the meeting, 
and recommended to be presented to the NCTCOG General Assembly at its June 2026 meeting, with 
Commissioner Mitchell voting no. 

INFORMATION ITEMS: 

Item 12 Announcement of the President’s 2026 Executive Board Nominating Committee 

Victoria Johnson, President and Councilmember for the City of Burleson, announced the 2026 Executive Board 
Nominating Committee. She noted that all Past Presidents will be invited to participate on the Nominating 
Committee. She stated that the election of Officers and Directors for the NCTCOG 2026–2027 Executive Board 
will take place at the Annual General Assembly Meeting on Friday, June 12, 2026, to be held in person at the Hurst 
Conference Center. It was further noted that it is customary for the current President to serve as Chair of a 
Nominating Committee comprised of past NCTCOG Presidents. The committee is responsible for qualifying 
prospective nominees and preparing a slate of candidates for submission to the General Assembly. 

Exhibit: 2026-03-12-EDO 

This was an informational item and did not require a vote. 

Item 13 Executive Director's Report 

Mr. Little delivered the Executive Director’s Report, noting that the SGR search for a new Director of 
Transportation is progressing with an expected hiring window in June or July. He also announced that the June 
25, 2026, Executive Board meeting will begin at 10:00 a.m. instead of the usual 1:00 p.m. start time due to the 
FIFA match scheduled that day. In addition, he clarified that members who attend this meeting virtually will not 
have it counted toward their virtual attendance limits. 

This was an informational item and did not require a vote. 

MISCELLANEOUS: 

Item 14 Attendance and Calendar 

The Board was provided with a Calendar of meeting and a record of Attendance. 
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EXECUTIVE SESSION: 
 
Commissioner Mitchell and State Representative Little recused themselves from the Executive Session. 
 
President Johnson called the Executive Session to order at 1:53 pm, pursuant to the Open Meetings Act, Section 
551.071, to consult with its attorney to seek advice on contemplated litigation: 
 
Legal advice regarding Denton County Commissioners Court action on March 17, 2026, assigning legal 
representation for litigation by Denton County against the North Central Texas Council of Governments. 
 
No action was taken in Executive Session. 
 
President Johnson adjourned the Executive Session at 2:32 pm. 
 
 
RECONVENE REGULAR SESSION: 
 
President Johnson reconvened the regular session at 2:35 pm. 
 
Item 15 Possible Action Resulting from Executive Session on Contemplated Litigation by 

Denton County Against the North Central Texas Council of Governments 
 

Motion by Councilmember Hogg (2nd by Councilmember Horne), to authorize Executive Director to obtain 
external counsel for legal representation in any action filed by Denton County against the North Central Texas 
Council of Governments. Motion passed. Commissioner Mitchell and State Representative Little recused 
themselves and were not present for this item. 
 
President Johnson adjourned the meeting at 2:36 pm. 
 
 
 
Approved by: 
 
___________________________________  
Victoria Johnson, President 
North Central Texas Council of Governments 
Councilmember, City of Burleson 
 

Checked by: 
 
____________________________________ 
Todd Little, Executive Director 
North Central Texas Council of Governments 
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NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS 
EXECUTIVE BOARD MEETING 

Minutes — April 13, 2026 (Special Meeting) 
Transportation Council Room | 616 Six Flags Drive | Arlington, Texas 

The NCTCOG Executive Board meeting was conducted as a videoconference meeting that was live broadcast at 
https://nctcog.swagit.com/live. The presiding officer, President Johnson, was present at the physical location, 616 
Six Flags Drive, Arlington, Texas, which was open to the public during all open portions of the meeting. 

President Johnson called the special meeting of the North Central Texas Council of Governments Executive 
Board to order at 9:30 am on April 13, 2026. Todd Little took attendance and determined that a quorum was 
physically present. 

Members of the Board Present: Members of the Board Absent: 
1. Victoria Johnson
2. Jennifer Justice (V)
3. Brandon J. Huckabee (V)
4. Chris Hill (V)
5. David Bristol (V)
6. Carlos Flores (V)
7. T.J. Gilmore (V)

8. Darrell Hale (V)
9. Bowie Hogg
10. Rick Horne (V)
11. Gary Hulsey
12. Clay Jenkins (V)
13. Cara Mendelsohn (V)
14. Tim O’Hare (V)

1. Christopher Boedeker
2. Bobbie Mitchell
3. Mitch Little

Members of the Staff Present: 
Todd Little, Jerri Watson, Ken Kirkpatrick, James Powell, Michael Bort, Tom McLain, Shala Geer-Smith 

Visitors Present: 
Jeff Whitfield | Kelly Hart; Brian Newby and Mollee Westfall | Canty Hanger 

REGULAR SESSION 

PUBLIC COMMENT ON AGENDA ITEMS 

President Johnson opened the meeting for public comment and asked if there was anyone present wishing to 
speak. There being no one, she proceeded with the meeting. 

2026-04-01-EDO – Item 1 

https://nctcog.swagit.com/live
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EXECUTIVE SESSION: 

President Johnson called the Executive Session to order at 9:35 am, pursuant to the Open Meetings Act, Section 
551.071, to consult with its attorney to seek advice on pending litigation: 

Legal advice regarding County of Denton, Texas v. Victoria Johnson, In Her Official Capacity, et. al., Case No. 
26-3611-431, 431st Judicial District Court.

No action was taken during Executive Session.

President Johnson adjourned the Executive Session at 11:33 am. 

RECONVENE REGULAR SESSION: 

President Johnson reconvened the regular session at 11:37 am. 

Item 1 Possible Action Resulting from Executive Session on County of Denton, Texas v. 
Victoria Johnson, In Her Official Capacity, et. al. 

Motion by Mayor Hulsey (2nd by Councilmember Hogg), to engage Kelly Hart & Hallman to represent named 
NCTCOG Board members in the case of Denton County v. Victoria Johnson, et. al., Cause No. 26-3611-431, and 
authorize expenditures for such legal defense. Motion passed unanimously. 

President Johnson adjourned the meeting at 11:38 am. 

Approved by: 

___________________________________  
Victoria Johnson, President 
North Central Texas Council of Governments 
Councilmember, City of Burleson 

Checked by: 

____________________________________ 
Todd Little, Executive Director 
North Central Texas Council of Governments 
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    Item 2 
 

Exhibit: 2026-04-02-AG 
  

 
Meeting Date: April 23, 2026 
  
Submitted By: Doni Green 
 Director of Aging Programs 
  
Item Title: Resolution Authorizing a Contract with McKesson Medical-Surgical Government 

Solutions LLC for Medical Equipment and Supplies 
 

 
The North Central Texas Council of Governments (NCTCOG), in its role as the designated Area 
Agency on Aging, routinely purchases medical equipment and supplies on behalf of older persons 
who have low incomes and are at risk of premature nursing home placement.  The current contract 
for these services is expiring and needs to be reprocured. 
  
Following review, staff recommends utilizing Sourcewell purchasing cooperative contract #090925-
MML with McKesson Medical-Surgical Government Solutions LLC, which replaces the recently 
expired Sourcewell purchasing cooperative contract #022422-MML that NCTCOG has been 
utilizing.  This method satisfies all required federal and State purchasing requirements. 
 
McKesson Medical-Surgical Government Solutions LLC has an extensive catalog that includes all 
of the Aging program’s most commonly purchased items, offers competitive pricing, and has 
performed satisfactorily.  
 
A draft resolution authorizing an agreement with McKesson Medical-Surgical Government Solutions 
LLC for medical equipment and supplies, for a maximum four (4) year term and in an amount not to 
exceed $400,000, is attached for Executive Board consideration.  
 
I will be available at the Executive Board meeting should you have any questions. 
 
Thank you. 
 
 
DG: ct 

 
 
  



 
 

Exhibit: 2026-04-02-AG 

RESOLUTION AUTHORIZING A CONTRACT WITH MCKESSON MEDICAL-SURGICAL 
GOVERNMENT SOLUTIONS LLC FOR MEDICAL EQUIPMENT AND SUPPLIES 

 
WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas political 

subdivision and non-profit corporation organized and operating under Texas Local Government Code 
Chapter 391 as the regional planning commission for the 16-county North Central Texas region; and, 
  

WHEREAS, NCTCOG is a voluntary association of, by and for local governments established to 
assist in planning for common needs, cooperating for mutual benefit, and coordinating for sound regional 
development; and, 

 
WHEREAS, NCTCOG has been designated as the Area Agency on Aging (AAA) for State Planning 

Region 4A by Texas Health and Human Services Commission (HHSC); and,  
 
WHEREAS, NCTCOG, in its capacity as AAA, receives funding from HHSC to purchase medical 

equipment and supplies on behalf of older persons who are at risk of premature institutionalization; and,  
 
WHEREAS, the necessary medical equipment and supplies are available from McKesson Medical, 

utilizing the Sourcewell cooperative purchasing contract #090925-MML; and,  
 
WHEREAS, McKesson Medical-Surgical Government Solutions LLC has proven ability to meet 

NCTCOG's medical equipment and supply needs at competitive cost; and,  
 
WHEREAS, NCTCOG has complied with federal and State regulations regarding contract and 

procurement proceedings.  
 
NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 
Section 1.    A contract between NCTCOG and McKesson Medical-Surgical Government 

Solutions LLC, for medical equipment and supplies, for a maximum four (4) year 
term and in an amount not to exceed $400,000, be and is hereby approved. 

 
Section 2.    The Executive Director or his designee is authorized to execute necessary 

agreements to carry out this program, in the name of the North Central Texas 
Council of Governments. 

 
Section 3.    This resolution shall be in effect immediately upon its adoption. 

 

___________________________________ 
Victoria Johnson, President 
North Central Texas Council of Governments 
Councilmember, City of Burleson 

 I hereby certify that this Resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on April 23, 2026. 

________________________________ 
Brandon Huckabee, Secretary-Treasurer 
North Central Texas Council of Governments 
County Judge, Erath County 



North Central Texas Council of Governments 
   Item 3

Exhibit: 2026-04-03-AA 

Meeting Date: April 23, 2026 

Submitted By: Randy Richardson 
Director of Administration 

Item Title: Resolution to Accept and Approve the Quarterly Investment Report 

An Investment Report, as required by the Investment Policy, is submitted for management and Executive 
Board review. This Investment Report provides information on the investment activity for the quarter 
ended March 31, 2026.  

The following schedule, which complies with NCTCOG’s Investment Policy and the Public Funds 
Investment Act, shows the average rate of return, cumulative transactions, beginning and ending 
balances for this quarter.  

I will be available at the Board meeting to answer any questions. 



Exhibit: 2026-04-03-AA 

RESOLUTION TO ACCEPT AND APPROVE THE QUARTERLY INVESTMENT REPORT 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas political 
subdivision and non-profit corporation organized and operating under Texas Local Government Code 
Chapter 391 as the regional planning commission for the 16-county North Central Texas region; and, 

WHEREAS, NCTCOG is a voluntary association of, by and for local governments established to 
assist in planning for common needs, cooperating for mutual benefit, and coordinating for sound regional 
development; and, 

WHEREAS, NCTCOG’s Quarterly Investment Report for the quarter ended March 31, 2026, is 
hereby submitted in accordance with the Public Funds Investment Act; and, 

WHEREAS, the Executive Board has been provided the document and finds it to be in compliance 
with the Act. 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

Section 1. The NCTCOG Executive Board accepts and approves the Quarterly Investment 
Report for the quarter ended March 31, 2026. 

Section 2. This resolution shall be in effect immediately upon its adoption. 

Victoria Johnson, President 
North Central Texas Council of Governments 
Councilmember, City of Burleson 

I hereby certify that this Resolution was adopted by the Executive Board of the 
North Central Texas Council of Governments on April 23, 2026. 

Brandon J. Huckabee, Secretary/Treasurer 
North Central Texas Council of Governments 
County Judge, Erath County 
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North Central Texas Council of Governments 
   Item 4 

Exhibit: 2026-04-04-CJ 

Meeting Date: April 23, 2026 

Submitted By: Kelly Schmidt 
Criminal Justice Program Administrator 

Item Title: Resolution Endorsing FY 2027 Criminal Justice Priorities for North Central Texas 

The North Central Texas Council of Governments (NCTCOG) has an Interlocal Cooperation Agreement with 
the Office of the Governor’s Public Safety Office (PSO) through which NCTCOG is responsible for determining 
regional criminal justice priorities.  Priorities are submitted annually to PSO, which provides funds for local 
project implementation each year.  The FY 2027 Criminal Justice priority projects, as contained in the 
referenced attachments, are being presented for Executive Board endorsement. 

Applications were reviewed, discussed and scored by teams composed of members of NCTCOG’s Criminal Justice 
Policy Development Committee (CJPDC).  In accordance with CJPDC policy, new and renewal applications 
receiving a score of 70 or higher are recommended for funding.  Priority lists were then developed for each 
category based on scores from highest to lowest and approved by CJPDC. Per CJPDC Policies and Procedures, 
non-competing continuation projects retain the score assigned in the initial year of the three-year prioritization 
cycle. 

Criminal Justice Program - Justice Assistance Grant*:   
Projected Funding: $2.24M 
Recommended Non-competing Continuation grants (3 projects): $252K 
Recommended New or Renewal Requests (31 projects):  $2.85M 
Balance: ($862K) 

General Victim Assistance*:   
Projected Funding: $25.6M 
Recommended Non-competing Continuation grants (46 projects): $22.1M 
Recommended New or Renewal Requests (17 projects):  $5M 
Balance: ($1.6M) 

Juvenile Justice*:   
Projected Funding: $879K 
Recommended Non-competing Continuation grants (6 projects): $436K 
Recommended New or Renewal Requests (9 projects):  $768K 
Balance: ($325K) 

Violence Against Women:   
Projected Funding: $2.37M 
Recommended Non-competing Continuation grants (10 projects): $942K 
Recommended New or Renewal Requests (7 projects):  $750K 
Balance: $678K 

Youth Diversion:   
Projected Funding: $855K 
Recommended Non-competing Continuation grants (3 projects): $267K 
Recommended New or Renewal Requests (3 project):  $311K 
Balance: $277K



Exhibit: 2026-04-04-CJ 
Memo, Page 2 

*All projects meeting the pass/fail threshold in these categories will be recommended for funding, should the
allocation increase.

The CJPDC recommends that the Executive Board endorse the favorably reviewed projects (each attached as a list 
of priorities) and authorize submission to the Office of the Governor’s Public Safety Office as the FY 2027 Criminal 
Justice Priorities for North Central Texas.  A draft resolution endorsing FY 2027 Criminal Justice Priorities for North 
Central Texas is attached for Executive Board consideration.  Also attached are the priority lists and CJPDC 
membership roster. 

I will be available at the Executive Board meeting should you have any questions. 



Exhibit: 2026-04-04-CJ 

RESOLUTION ENDORSING FY 2027 CRIMINAL JUSTICE PRIORITIES FOR NORTH CENTRAL 
TEXAS 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas political subdivision and 
non-profit corporation organized and operating under Texas Local Government Code Chapter 391 as the regional 
planning commission for the 16-county North Central Texas region; and, 

WHEREAS, NCTCOG is a voluntary association of, by and for local governments established to assist in 
planning for common needs, cooperating for mutual benefit, and coordinating for sound regional development; and, 

WHEREAS, the FY 2027 NCTCOG criminal justice priorities contain requests from local governments, ISDs, 
colleges, universities, and non-profit organizations for Criminal Justice Division funds, and include the separate 
priority rankings for the program areas specified by the Texas Office of the Governor; and, 

 WHEREAS, the North Central Texas Council of Governments’ Criminal Justice Program will continue to 
assist agencies within the planning region as defined by the Office of the Governor (OOG); and, 

WHEREAS, the Criminal Justice Policy Development Committee scored applications March 27 – April 7, 
2026, in accordance with OOG guidelines, and recommends Executive Board endorsement of the Committee’s FY 
2027 priorities; and, 

WHEREAS, NCTCOG will follow a required format for the purpose of submission, in accordance with the 
requirements of the Interlocal Cooperation Agreement between OOG and NCTCOG. 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

Section 1. The NCTCOG Executive Board endorses the priority rankings of projects requesting FY 
2027 Criminal Justice funding for North Central Texas as reflected in Attachment 1. 

Section 2. Such priorities will be filed with the Office of the Governor according to the requirements 
contained in the Interlocal Cooperation Agreement between the Office of the Governor’s 
Public Safety Office and the North Central Texas Council of Governments. 

Section 3. The Executive Director or his designee is authorized to execute necessary agreements in 
the name of the North Central Texas Council of Governments to carry out the initiatives 
described herein. 

Section 4. This resolution shall be in effect immediately upon its adoption. 

Victoria Johnson, President 
North Central Texas Council of Governments 
Councilmember, City of Burleson 

I hereby certify that the Executive Board of the North Central Texas Council of Governments adopted 
this resolution on April 23, 2026. 

___________________________________ 
Brandon Huckabee, Secretary-Treasurer 
North Central Texas Council of Governments  
County Judge, Erath County 
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NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS 
CRIMINAL JUSTICE POLICY DEVELOPMENT COMMITTEE 

FY 2027 Grant Cycle 

Name Title Entity County 

Ms. Shelley Aguirre 
Deputy Assistant Director – Administrative 
Services Tarrant County Juvenile Services Tarrant County 

Ms. Lindy Beaty County and District Attorney Ellis County Ellis County 
Mr. Shade Boulware Assistant Superintendent of Leadership Corsicana ISD Navarro County 
Mr. Ryan Bristow Deputy Director of Administrative Services Dallas County Juvenile Department Dallas County 
Mr. Richard Brooks Chief of Police City of Aubrey Denton County 
Mr. Trey Brown County Attorney Somervell County Somervell County 
Ms. Kriste Burnett Citizen-At-Large N/A Palo Pinto County 

Ms. Cindy Burnette 
Director of Forensic Healthcare & Violence 
Intervention Department Texas Health Resources Tarrant County 

Ms. Colleen Campbell CEO Emily’s Place Collin County 
Ms. Melissa Carr Behavioral Health Program Manager City of Mesquite Dallas County 
Mr. Jon Ciarletta Lieutenant Town of Trophy Club Denton County 

Dr. Jaya Davis 
Professor, Department of Criminology and 
Criminal Justice University of Texas at Arlington Tarrant County 

Mr. Robert Dubey Citizen-At-Large N/A Dallas County 
Judge Danielle Dulaney Municipal Court City of Arlington Tarrant County 
Mr. Shawn Fullagar Chief of Police City of Joshua Johnson County 
Mr. Chawn Gilliland Criminal Investigator Parker County District Attorney’s Office Parker County 
Mr. David Golden Citizen-At-Large N/A Collin County 
Mr. Dan Harris, Jr. Chief of Police City of Stephenville Erath County 
Mr. Scott Ho Captain City of Euless Tarrant County 

Ms. Kristen Howell CEO 
Children’s Advocacy Center for North 
Texas Denton County 

Ms. Ronna Huckaby Chief of Mission The Archway Tarrant County 
Mr. Earnest Jenkins, Jr. Citizen-at-Large N/A Dallas County 
Dr. Jill Johansson-Love Clinical Director Attuned Psychological Services Dallas County 

Ms. Sharon Johnson 

Department Chair of Public Safety 
Professionals / Criminal Justice Degree 
Program Coordinator Weatherford College Parker County 

Mr. Sammy Knapp Constable, Precinct 3 Collin County Collin County 
Ms. Sara Kochmann Grant Manager / Writer Dallas County District Attorney’s Office Dallas County 
Mr. Michael Laughlin Lieutenant Dallas County Sheriff’s Office Dallas County 

Ms. Lauren Lawrence Assistant Criminal District Attorney 
Tarrant County Criminal District 
Attorney’s Office Tarrant County 

Ms. Angela Love Grants Specialist City of Fort Worth Tarrant County 
Ms. Megan Mattison Executive Director Johnson County Family Crisis Center Johnson County 

Mr. Arthur McKnight 
Division Manager of Grant Writing and 
Program Evaluation Dallas County CSCD Dallas County 

Ms. Felicia Oliphant First Assistant District Attorney 
Rockwall County District Attorney’s 
Office 

Rockwall County 
(CJPDC Chair) 

Ms. Kristen Ostertag Executive Director Women In Need Hunt County 
Dr. Bill Parker Trustee, Place 7 Allen ISD Collin County 

Ms. Kelly Pickens Councilmember City of Corinth 

Denton County 
(CJPDC Vice 

Chair) 
Ms. Jessica Redding Records Manager Tarrant County Sheriff’s Office Tarrant County 
Mr. Stephen Sanders Lieutenant City of Waxahachie Ellis County 
Mr. Jeff Segura Director Dallas County Pretrial Services Dallas County 

Ms. Disa Shady 
Supervisor of Quality Development & 
Victim Services Tarrant County CSCD Tarrant County 

Mr. Matt Songer Lieutenant City of Dallas Dallas County 
Mr. Steve Stanford Assistant City Manager / Chief of Police City of Bridgeport Wise County 
Mr. Kyle Taliaferro Assistant Chief City of Allen Collin County 

Dr. Michael Tapia 
Associate Professor, Department of 
Criminal Justice East Texas A&M University Hunt County 

Ms. Tiffany Tate CEO The Family Place Dallas County 
Ms. Carrie White Chief of Police City of Forney Kaufman County 
Mr. Patrick Wiginton Deputy Chief City of Granbury Hood County 
Mr. David Williams Lieutenant City of Ennis Ellis County 
 Mr. Ed Wright Assistant Chief City of North Richland Hills Tarrant County 

Mr. Kurtis Young 
Senior Director of Social Work, Behavioral 
Health Acute Care 

Dallas County Hospital District – 
Parkland Dallas County 



North Central Texas Council of Governments 
   Item 5

Exhibit: 2026-04-05-AA 

Meeting Date: April 23, 2026 

Submitted By: Randy Richardson 
Director of Administration 

Item Title: Status Report on FY2026 Discretionary Grant Awards 

Enclosed in the Executive Board materials is the FY2026 Discretionary Grant Award Status tracked by 
each department.  Staff provides this update semiannually.  

Included within the report is: 
• Department Name
• Grant Name
• Executive Board Request Date
• Requested Grant Award Amount
• Actual Grant Award Amount
• Date of Award (if applicable)
• Award Status

I will be available at the Executive Board meeting should you have any questions. 

RR 
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STATUS REPORT ON FY2026 DISCRETIONARY GRANT AWARDS 
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Name June July August September October November December January February March
*April -
Special

Mtg
April May TOTAL

Victoria Johnson
President P P P P P P NM P P P P

10
Jennifer Justice
Vice President P P P V P P NM P P P V

10
Brandon J. Huckabee        
Secretary/Treasurer P P A P P P NM P P V V

9
Chris Hill
Past President A P A P P P NM P P V V

8

Christopher Boedeker P P A P P P NM V P P A 8

David Bristol V P P P P V NM V A P V 9

Carlos Flores P A P P P V NM P P P V 9

T.J. Gilmore P P P A P V NM P P P V 9

Darrell Hale P P P NM P P P V 7

Bowie Hogg A P P P P V NM A P P P 8

Rick Horne P P A P P V NM P P P V 9

Gary Hulsey P P P P P P NM A P P P 9

Clay Jenkins P P P P P P NM P P P V 10

Cara Mendelsohn P P P P P P NM P P P V 10

Bobbie Mitchell P P P P P P NM P P P A 9

Tim O'Hare P P P P P P NM P P P V 10

Kameron Raburn P P P P P P NM P 7
Mitch Little - Ex Officio, Non-
Voting Member A A A A A A NM A A P A 1

TOTAL PRESENT 14 15 12 16 17 17 0 15 15 17 14 0 0 152
Attendance Code:

NCTCOG EXECUTIVE BOARD ATTENDANCE

June 2025 - May 2026

P=Present      A=Absent     V=Virtual     NM=No meeting       *Check previous the posted atttendance sheet for that month



 
North Central Texas Council of Governments 

Calendar 

 
2026 NCTCOG Executive Board Calendar 

 
Regular Meetings start at 1:00 pm unless otherwise posted 

Meeting Location:  CenterPoint II, 616 Six Flags Drive, Arlington, Texas  
 
 

May 28, 2026 Executive Board Meeting – NCTCOG Offices 

June 12, 2026 General Assembly 

June 25, 2026 Executive Board Meeting – NCTCOG Offices 

July 23, 2026 Executive Board Meeting – NCTCOG Offices 

August 27, 2026 Executive Board Meeting – NCTCOG Offices 

September 24, 2026 Executive Board Meeting – NCTCOG Offices 

October 22, 2026 Executive Board Meeting – NCTCOG Offices 

November 19, 2026 Executive Board Meeting – NCTCOG Offices 

December 17, 2026 Executive Board Meeting – NCTCOG Offices 
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North Central Texas Council of Governments Foundation, Inc. 
616 Six Flags Drive, Arlington, TX, 76011 

BOARD MEETING 
April 23, 2026 

Immediately Following the Executive Board Meeting 

Executive Board Staff 

1. _____ Victoria Johnson – President 10. _____ Bowie Hogg _____ Todd Little 
_____ Monte Mercer 
_____ Sue Alvarez 
_____ Tim Barbee 
_____ Doni Green 
_____ Maribel Martinez 
_____ Michael Morris 
_____ Phedra Redifer 
_____ Randy Richardson 
_____ Christy Williams 
_____ Jerri Watson 

2. _____ Jennifer Justice – Vice 
President 11. _____ Rick Horne

3. _____ Brandon J. Huckabee – 
Secretary/Treasurer 12. _____ Gary Hulsey

4. _____ Chris Hill – Past President 13. _____ Clay Jenkins

5. _____ Christopher Boedeker 14. _____ Cara Mendelsohn

6. _____ David Bristol 15. _____ Bobbie Mitchell

7. _____ Carlos Flores 16. _____ Tim O’Hare

8. _____ T.J. Gilmore 17. _____ Mitch Little

9. _____ Darrell Hale 

NCTCOG FOUNDATION BOARD: 
Call to order time: ____________ 

Motion/Second Item # Name of Item 

____/____ F1 Approval of Minutes of the July 24, 2025, North Central Texas Council of 
Governments Foundation, Inc.  

____/____ F2 Resolution Endorsing the Homeland Security Grant Application for the Nonprofit 
Security Grant Program (NSGP) - Christy Martinez  

Adjournment:  _________________ 

A closed executive session may be held on any of the above agenda items when legally justified pursuant to 
Subchapter D of the Texas Open Meetings Act (Texas Government Code Chapter 551). 

APPROVED FOR POSTING: 

________________________ 
Todd Little, Executive Director 

jwatson
Text Box



Item F1 
Exhibit: 2026-04-F1-EDO 

North Central Texas Council of Governments Foundation, Inc. 
616 Six Flags Drive, Arlington, TX, 76011 

BOARD MEETING 
Minutes – July 24, 2025 

President Johnson called the meeting of the North Central Texas Council of Governments Foundation Board, Inc. 
to order at 3:26 pm. 
Members of the Board Present: Members of the Board Absent: 

1. Victoria Johnson
2. Jennifer Justice
3. Brandon J. Huckabee
4. Chris Hill
5. Christopher Boedeker

6. David Bristol
7. T.J. Gilmore
8. Rick Horne
9. Gary Hulsey
10. Cara Mendelsohn

1. Carlos Flores
2. Bowie Hogg
3. Clay Jenkins
4. Bobbie Mitchell
5. Tim O’Hare
6. Kameron Raburn
7. Mitch Little

Members of the Staff Present: 
Todd Little, Monte Mercer, Sue Alvarez, Tim Barbee, Michael Morris, Randy Richardson, Christy Williams, Jerri 
Watson, Ken Kirkpatrick, James Powell, Michael Bort, Tom McLain, Chris Klaus 
Visitors Present: 
Rob Barthen | GrantWorks 

ACTION: 
Item F1 Annual Meeting and Orientation of the North Central Texas Council of 

Governments Foundation, Inc. 
Todd Little, Executive Director, provided an orientation to new Board Members about the North Central Texas 
Council of Governments Foundation, Inc., (Foundation) as to its purpose and activities. He briefed the Board on 
the establishment of the Foundation in 2002, as a [501(c)(3)] non-profit corporation and informed the Board and 
Officers that they also serve as the Board and Officers for the Foundation, and that COG employees serve as its 
staff. He explained that the purpose of the Foundation is to supplement NCTCOG activities to provide broader 
service opportunities to NCTCOG’s constituents and the North Central Texas region. He said the Foundation has 
been utilized in the past to apply for and receive grant funding from both public and private sector entities that 
require an applicant to have [501(c)(3)] status. The Foundation’s Bylaws outline authorized and prohibited 
transactions, indemnification provisions of Directors, Officers, and Employees, and financial management of the 
Foundation, which must comply with the Texas Open Meetings and Public Information Act. 

Item F2 Approval of Minutes of the July 25, 2024, North Central Texas Council of 
Governments Foundation, Inc. 

President Johnson entertained a motion to approve the minutes from the July 25, 2024, NCTCOG Foundation 
Board Meeting. 

Upon a Motion by Councilmember Justice (seconded by Judge Huckabee), and unanimous vote of all members 
present, the Board approved the minutes of July 25, 2024, NCTCOG Foundation Board Meeting. 

Item F3 Financial Status Report on the NCTCOG Foundation, Inc. 
Randy Richardson, Director of Administration, provided the NCTCOG Foundation, Inc., financial status report for 
Calendar year ended December 31, 2024. The report included revenues, expenses, and changes in the fund 
balance. Exhibit: 2025-07-F3-AA 

President Johnson adjourned the meeting at 3:30 pm. 

Approved by: 

___________________________________  
Victoria Johnson, President 
North Central Texas Council of Governments 
Councilmember, City of Burleson 

Checked by: 

____________________________________ 
Todd Little, Executive Director 
North Central Texas Council of Governments 
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    Item F2 
 

Exhibit: 2026-04-F2-RPA 
  

 
Meeting Date: April 23, 2026 
  
Submitted By: Christy Martinez 
 Director of Law Enforcement 
  
Item Title: Resolution Endorsing the Homeland Security Grant Application for the Nonprofit 

Security Grant Program (NSGP) 
 

 
The North Central Texas Council of Governments (NCTCOG) Foundation, Inc., is a 501(c)3 non-profit 
corporation establishes in 2002 to receive funding to supplement NCTCOG activities to provide broader 
service opportunities to NCTCOG’s constituents and the North Central Texas region.  The Foundation 
has no employees, is managed by NCTCOG staff, and the NCTCOG Executive Board serves as the 
Board of the Foundation.   
 
Staff is requesting endorsement of a March 2026 application to the Non-Profit Security Grant Program 
(NSGP) by the NCTCOG Foundation. The NSGP provides funding support for physical security 
enhancements and other security-related activities for organizations that may be at high risk of a terrorist 
attack. If awarded, funding would support security improvements at the Regional Police Academy (RPA) 
training facility to enhance the safety and protection of academy personnel, instructors, recruits, and 
visitors. These improvements focus on strengthening access control, increasing situational awareness, 
and enhancing overall facility protection. The project is intended to improve emergency response 
capabilities and increase the safety of RPA staff, instructors, recruits, and visitors. 
 
A draft resolution endorsing the application, and authorizing receipt and administration of an amount not 
to exceed $200,000 in FY2026 Non-Profit Security Grant Program funding is attached for consideration. 
The grant program is 100 percent federally funded and does not require a local cost share or match. The 
federal performance period for projects funded under the FY2026 NSGP is September 1, 2026, through 
February 28, 2029. 
 
Staff will be available at the NCTCOG Foundation Board meeting to answer any questions. 
 
CM 
  



 
 

Exhibit: 2026-04-F2-RPA 

RESOLUTION ENDORSING THE HOMELAND SECURITY GRANT APPLICATION FOR THE 
NONPROFIT SECURITY GRANT PROGRAM (NSGP) 

 
WHEREAS, the North Central Texas Council of Governments (NCTCOG) Foundation, Inc., is a 

501(c)3 non-profit corporation; and, 
 
 WHEREAS, the NCTCOG Foundation was established in 2002 with the purpose to receive funding to 
supplement NCTCOG activities in order to provide broader services opportunities to NCTCOG’s constituents 
and the North Texas region; and, 
 

WHEREAS, the health, safety and welfare of recruits, staff, instructors, visiting officers, and other 
personnel at the Regional Police Academy may be impacted by natural, technological, or human-caused 
hazards, including acts or threats of terrorism; and, 

 
WHEREAS, the NCTCOG Foundation finds it in the best interest of the North Central Texas region to 

support participation in the FY2026 Homeland Security Grant Program – Non-Profit Security Grant Program 
(NSGP); and, 

 
WHEREAS, the NCTCOG Foundation agrees that, in the event of loss or misuse of Office of Governor 

grant funds, such funds will be returned to the Office of the Governor in full. 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 

Section 1.  The North Central Texas Council of Governments Foundation, Inc., is authorized to apply 
for, receive, and administer an amount not to exceed $200,000 in FY2026 Homeland 
Security Grant Program – Non-Profit Security Grant Program funding to support security 
enhancements at the Regional Police Academy for the grant period of September 1, 2026, 
through February 28, 2029.   

 
Section 2. The NCTCOG Executive Director or his designee is designated as the authorized official to 

apply for, accept, execute, reject, alter, or terminate the grant(s) and any subsequent or 
related agreements on behalf of and in the name of the North Central Texas Council of 
Governments Foundation, Inc. 

 
Section 3. The NCTCOG Director of Administration or his designee is designated as the grantee’s 

financial officer. The financial officer is given the power to submit financial and/or 
programmatic reports or alter a grant on behalf of and in the name of the North Central 
Texas Council of Governments Foundation, Inc. 

 
Section 4. This resolution shall take effect immediately upon its adoption. 

 
 
 
         
Victoria Johnson, President 
North Central Texas Council of Governments Foundation, Inc. 
Councilmember, City of Burleson  
 

I hereby certify that this Resolution was adopted by the Executive Board of the North Central Texas 
Council of Governments on April 23, 2026. 
 
Grant number: 5978201 

_______________________________________________ 
Brandon Huckabee, Secretary-Treasurer  
North Central Texas Council of Governments Foundation, Inc. 
County Judge, Erath County 
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