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Welcome and Introductions

 Please sign in up front so we can keep 
attendance

 All past and current meeting agendas, 
presentations, and handouts are located on 
the iSWM Implementation Subcommittee 
Webpage 
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https://www.nctcog.org/envir/committees/public-works-council/iswm-implementation-subcommittee
https://www.nctcog.org/envir/committees/public-works-council/iswm-implementation-subcommittee


AGENDA
1. Welcome and Introductions

Action Items

Information Items

4. Sustainable Development & Innovative Infrastructure Funding 
Programs 
5. FY26 Work Program Update
6. FY27 Work Program Task Items

2. Approval of January 13, 2026, Meeting Summary 
3. Approval of FY2026 iSWM Subcommittee Roster

Discussion Items

7. Regional Public Works Program Update 
8. TSI Study Upcoming Events
9. Regional Stormwater Management Coordinating Council Update

10. Upcoming Events and Conferences
11. Upcoming NCTCOG Meetings
12. Future Agenda Items and Schedule for Next iSWM Meeting
13. Roundtable Discussion

4Adjournment

General Information 
Items & Roundtable 
Discussion.



Welcome &
Introductions
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Action Items
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2. Approval of January 13, 2026, Meeting Summary 

• Summary located on the iSWM Implementation Subcommittee 

Webpage

• iSWM Subcommittee will vote to approve the summary
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https://www.nctcog.org/getContentAsset/cf5068ca-dff1-4e22-81ad-9c66297fcb84/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/iSWM-Meeting-Summary-1_13_2026.pdf?language=en-US
https://www.nctcog.org/getContentAsset/cf5068ca-dff1-4e22-81ad-9c66297fcb84/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/iSWM-Meeting-Summary-1_13_2026.pdf?language=en-US
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3. Approval of FY2026 iSWM Subcommittee Roster

Link to Roster: https://www.nctcog.org/getContentAsset/94343207-
4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-
4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
  

https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US
https://www.nctcog.org/getContentAsset/94343207-4cae-4650-9e67-92a963ef8a45/dfc3d011-8f63-43f6-9ed8-4b444333a1d0/FY26-Committee-Member-Rosters.pdf?language=en-US


Discussion 
Items
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4. Sustainable Development & Innovative 
Infrastructure Funding Programs 
• Sydnee Mangini, NCTCOG Transportation



Sustainable Development & 
Innovative Infrastructure 

Funding Programs 

iSWM Subcommittee Meeting | April 14, 2026 

Sydnee Mangini, Senior Transportation Planner 



Transportation & Land Use 
Initiatives 
Land Use & Mobility Options Team

Priorities 
• Coordinate land use/transportation to increase travel 

choices beyond the car (walking, biking, transit)
• Mixed-use/walkable communities 
• Context-Sensitive Design/sidewalks/bike facilities – safety
• Transit-Oriented Development  (TOD)
• Safe Routes to School/city and ISD coordination 

Program Actions 
1. Planning, study, and design 
2. Education, outreach, and coordination 
3. Implementation (funding to local governments)

12



Transportation & Land Use Initiatives 

Land Use/Transit
• Sustainable, walkable, mixed-use support
• Transit-Oriented Development  (TOD)
• Parking management 
• Access North Texas

Bicycle and Pedestrian
• Context-Sensitive Design
• Regional trails 
• Safety 
• Sidewalk routes to rails 
• Funding and implementation 

13

Regional Influence Examples



SECTION DIVIDERSustainable Development Funding Program



Sustainable Development Funding Program

Program Goals
• Respond to demand for more travel and 

development choices

• Complement and coordinate  investments  
in all modes of transportation with land use

• Reduce vehicle miles traveled per person

• Promote economic development - 
public/private partnerships

15NCTCOG | www.nctcog.org/sdcfp

https://www.nctcog.org/sdcfp
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SDCFP Areas of Interest:
2001 – 2010 Calls For Projects 

NCTCOG Land Use and Mobility Options

In 9 county non-attainment area

Rail: Within a half mile of current or 
planned rai

Infill: Downtown or redeveloping 
infill areas

Environmental Justice: Areas with 
high percentages EJ population 

Veloweb: Near recommended 
Veloweb routes
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Sustainable Development Funding Program
Calls for Projects ($197.1M invested by RTC since 2001)

NCTCOG | www.nctcog.org/sdcfp

Irving: State Highway  356 / Irving Boulevard

Lewisville: College St Retrofit/Streetscape

Funded Items:
• Streetscapes
• Context-sensitive design
• Sidewalks
• Trails 

https://www.nctcog.org/sdcfp


Benefits of Sustainable Development Projects

Plano – Transit Village

18

• Fort Worth – West 7th

Mixed-Use Developments:
• 39 multimodal infrastructure projects supporting mixed-use 

development constructed
• 11,697 housing units constructed

Increased Access to Services within ½ Mile: 
• 206 projects near office 
• 120 projects near education 
• 57 projects near retail
• 35 projects near institutional

Economic Benefits:
• Property values increased 197% (2006 call) and 163% (2010 call)
• More than $3.5 billion in increased land values (2006 and 2010 calls)

Innovative Financing:
• 31% in a TIF or PID district

NCTCOG | www.nctcog.org/sdcfp

2006/2010 Sustainable Development Calls for Projects

https://www.nctcog.org/sdcfp


SECTION DIVIDERBlue-Green-Grey Funding Initiative 



Blue-Green-Grey Funding Program 

20

Water
 (Blue)

Environment 
(Green)

Transportation Infrastructure 
(Grey)

Examples:
Rainwater harvesting 

Bioswales 

Examples:
Solar lighting 

Native vegetation

Examples:
Recycled trail materials 
LED roadway lighting

What is Blue-Green-Grey?



Goals of the Funding Initiative
Blue-Green-Grey Funding Program 
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Promote the planning and construction of innovative 
infrastructure in the region

Advance small projects with innovative outcomes that 
can be replicated regionally

Provide seed money to develop pilot ideas for full 
funding/implementation



Previous Funding Rounds 

Blue-Green-Grey Funding Program 22

Round 1
53 applications 

received

3 projects 
awarded 

Total funding 
allocated: $109,170

Round 2
8 applications 

received 

3 projects 
awarded

Total funding 
allocated: $138,500 

Round 3
9 applications 

received

3 projects 
awarded

Total funding 
allocated: $201,410

Round 4

Total funding: $697,380 (RTC Local) 

9 applications 
received

3 projects 
awarded

Total funding 
allocated: $248,300



Project reports can be found here: www.nctcog.org/greeninfrastructure 

Farmers Branch 
Conceptual Bus Stop 

Designs

Southlake BioPod – 
Burney Lane 

Reconstruction 

University Park Micro-
Detention Project 

DART Hatcher Station 
Community Garden Pilot 

Program

Bishop Arts Bicycle 
Parking Retrofitting Pilot

Watauga Biofiltration 
System 

City of Allen Inlet 
Floatables Filter

Dallas Bottom District 
Neighborhood 
Beautification

University of Arlington  
Biofiltration Swales 

Testing 
2021

2018

2019

23

Previously Funded Projects 

City of Allen Inlet Filter 
Pilot Program 2024

DART Vermiculture Food 
Waste Composting at 

Lawnview Station 

City of Frisco Median 
Bioswale Retrofit on 
Parkwood Boulevard 

http://www.nctcog.org/greeninfrastructure


Eligible Applicants 
Blue-Green-Grey Funding Program 

24

Eligible applicants include: 
Universities, cities, counties, transit authorities, private firms, non-profits, 
school districts, and individuals

Project or program should be location in 12-county Metropolitan 
Planning Area and within public right-of way



Team qualifications 

Project impact 

Innovation and significance 

Replicability, scalability, 
adaptability 

Collaboration with various 
stakeholders 

Other considerations: 
Equity 

Geographic distribution 

Diversity of disciplines 

Scoring Criteria 

25

Bishop Arts Bicycle Parking Retrofit Pilot
Image courtesy of Amanda Popken Design 



DART Hatcher Station Community 
Gardens 

26

Project partners: DART and 
Restorative Farms

Deliverable: Implementation 
of a community garden 
located in surplus DART-
owned right-of-way near 
Hatcher Station

Project Elements: 
• Blue: Irrigation system 
• Green: Garden 

infrastructure 
• Grey: 

Proximity/connection to 
multimodal transportation 



Blue-Green-Grey Funding Program 27

Project partners: Golden SEEDS 
Foundation, UTA, and Design Jones

Goal: Create blue/green 
neighborhood design guidelines for 
Bottom District neighborhood and 
implement small-scale green 
infrastructure project 

Project Elements: 
• Blue and Green: Flood mitigation 

through installation of bioswale 

• Grey: Improved pedestrian 
streetscape

Bottom District Neighborhood Beautification



CONTACT US
Blue-Green-Grey Funding Program 

28

Sydnee Mangini
Transportation Planner 
smangini@nctcog.org

Shawn Conrad
Principal Transportation Planner 
sconrad@nctcog.org

mailto:smangini@nctcog.org
mailto:sconrad@nctcog.org
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5. FY26 Halff Work Program Update
Randy Peterman, Halff



halff.comCONNECT WITH US. LIKE US. FOLLOW US.

NCTCOG iSWM Task Order Updates
April 14th, 2026



Presentation Title  |  31

WHAT IS iSWM?
- Regional program administered by NCTCOG
- Collaborative effort

- 60+ local governments
- iSWM Subcommittee
- Regional Public Works Council
- Consultant Team

- Flood Mitigation
- Streambank Protection
- Water Quality
- Meet MS4 Permit Requirements



TASK ORDER 3 PROGRESS 

1. Project Management
2. Research Cumulative Impacts on Small Footprint Developments
3. iSWM Promotional Presentations for Partnering Organizations 
4. Develop Technical Case Studies
5. Stormwater Quality Monitoring Program Development for Existing 

iSWM BMPs 
6. Provide Support Services for iSWM Program Updates 

iSWM Task Order Updates |  32



TASK ORDER 3 PROGRESS 

 Potential Tasks to Scope
• Manual Updates
• AI/ML-Driven Development Review Tool for iSWM Criteria 
• Comprehensive Review of NCTCOG’s Stormwater Subcommittees
• Community Rating System (CRS) Integration 
• Institute for Sustainable Infrastructure (ISI) Envision Integration
• Develop Case Studies on Quantifiable Impacts of LID Designed to iSWM Criteria
• Development/Implementation of Presentations for Less Developed Communities on 
Fringe of NCTCOG Area

• Update of Study on Criteria Adopted by Communities
• Presentation/Program for Students at Local Universities
• Other ideas? MS4?

iSWM Task Order Updates |  33



TASK ORDER 2.1 PROGRESS

 Task 2: Research 
“Cumulative Impacts” on 
Small Footprint 
Developments 

• City of Fort Worth’s 
Cumulative Impacts Study 
(2022)

• Key indicators suggested 
increased inundation and 
potential for more properties 
to be affected by flooding …

iSWM Task Order Updates |  34



TASK ORDER 2.1 PROGRESS

 Analysis Approach
• Progressively increase 

imperviousness
• Evaluate change in runoff and flooding

iSWM Task Order Updates |  35

Impervious % increase 
on parcels less than 

10k square feet

% of Residential 
Area Needed with 

6 inches of 
Bioretention 

Storage available 
15% 6%
30% 13%
45% 18%

Each parcel set to 90% 24%*



WEBSITE UPDATE SUGGESTIONS 



Announcements

The iSWM  Program for 
Construction and Development is a 
cooperative initiative that assists 
cities and counties to achieve their 
goals of water quality protection, 
streambank protection, and flood 
mitigation, while also helping 
communities meet their construction 
and post-construction obligations 
under state stormwater permits.

iSWM Communities

Site Link: https://www.iswm.nctcog.org/ 
Search

Front Page

Recommend adding a 
search bar 

Trainings and Research

Map of iSWM Communities

Participating Cities

https://www.iswm.nctcog.org/


Announcements

The iSWM  Program for 
Construction and Development is a 
cooperative initiative that assists 
cities and counties to achieve their 
goals of water quality protection, 
streambank protection, and flood 
mitigation, while also helping 
communities meet their construction 
and post-construction obligations 
under state stormwater permits.

iSWM Communities

Site Link: https://www.iswm.nctcog.org/ 
Search

Front Page

Trainings and Research

Map of iSWM Communities

Recommend removing the 
functionality of the arrows on 
the front page that change the 
picture. 

Participating Cities

https://www.iswm.nctcog.org/


Announcements

The iSWM  Program for 
Construction and Development is a 
cooperative initiative that assists 
cities and counties to achieve their 
goals of water quality protection, 
streambank protection, and flood 
mitigation, while also helping 
communities meet their construction 
and post-construction obligations 
under state stormwater permits.

iSWM Communities

Site Link: https://www.iswm.nctcog.org/ 
Search

Front Page

Trainings and Research

Map of iSWM Communities

Recommend changing text 

Participating Cities

https://www.iswm.nctcog.org/


Announcements

The iSWM  Program for 
Construction and Development is a 
cooperative initiative that assists 
cities and counties to achieve their 
goals of water quality protection, 
streambank protection, and flood 
mitigation, while also helping 
communities meet their construction 
and post-construction obligations 
under state stormwater permits.

iSWM Communities

Site Link: https://www.iswm.nctcog.org/ 
Search

Front Page

Trainings and Research

Map of iSWM Communities

Recommend removing “What 
is TriSWM” and “News” from 
drop down menu. 
Recommend moving “What is 
TriSWM” to resources.

Participating Cities

https://www.iswm.nctcog.org/


Announcements

The iSWM  Program for 
Construction and Development is a 
cooperative initiative that assists 
cities and counties to achieve their 
goals of water quality protection, 
streambank protection, and flood 
mitigation, while also helping 
communities meet their construction 
and post-construction obligations 
under state stormwater permits.

iSWM Communities

Site Link: https://www.iswm.nctcog.org/ 
Search

Front Page

Trainings and Research

Map of iSWM Communities

Recommend freezing 
top row

Participating Cities

https://www.iswm.nctcog.org/


Announcements

The iSWM  Program for 
Construction and Development is a 
cooperative initiative that assists 
cities and counties to achieve their 
goals of water quality protection, 
streambank protection, and flood 
mitigation, while also helping 
communities meet their construction 
and post-construction obligations 
under state stormwater permits.

iSWM Communities

Site Link: https://www.iswm.nctcog.org/ 
Search

Front Page

Trainings and Research

Map of iSWM Communities

Recommend moving 
“Announcements” 
and “Latest News” to 
the front page

Participating Cities

https://www.iswm.nctcog.org/


Announcements

The iSWM  Program for 
Construction and Development is a 
cooperative initiative that assists 
cities and counties to achieve their 
goals of water quality protection, 
streambank protection, and flood 
mitigation, while also helping 
communities meet their construction 
and post-construction obligations 
under state stormwater permits.

iSWM Communities

Site Link: https://www.iswm.nctcog.org/ 
Search

Front Page

Trainings and Research

Map of iSWM Communities

Recommend adding a 
section on the front page 
of the website titled 
“iSWM communities”

Participating Cities

https://www.iswm.nctcog.org/


Recommend GIS graphic and 
community inventory should have 
their own webpage that is linked to 
by front page

Site Link: Integrated Stormwater 
Management (iSWM)

Resources

https://iswm.nctcog.org/resources.html
https://iswm.nctcog.org/resources.html
https://iswm.nctcog.org/resources.html
https://iswm.nctcog.org/resources.html


Recommend 
moving information 
from inside PDF to 
main page 

Site Link: https://www.iswm.nctcog.org/certification-guidance.html Applying for iSWM 
Certification Page Comments 
First Half

iSWM Implementation Review Process

Step 1) Voluntary meeting with North Central Texas Council of Governments (NCTCOG) staff 
The NCTCOG staff would like to meet with the jurisdictions representative at the beginning of their implementation process to answer any questions and to provide any guidance that might be helpful to 
the community. 

Step 2) Submit iSWM Implementation documentation to NCTCOG 
Documentation to be submitted to the Environment and Development Department of NCTCOG shall include a completed iSWM Program Implementation Tiered Measurement form, the desired iSWM 
Implementation tier, and all supporting or referenced documentation including but not limited to the referenced equivalent local criteria and ordinances. Submission Options- email: envir@nctcog.org or 
postal mail: NCTCOG, PO Box 5888, Arlington, TX 76005 

Step 3) Community’s iSWM Implementation is reviewed by an iSWM Implementation Subcommittee (IIS) review board 
The IIS review board consists of three (3) members that have either served on the IIS for a minimum of two (2) years or represent a community that has implemented iSWM. The review board positions 
rotate every two (2) years and are filled on a voluntary basis. 
• The detailed review of a community’s iSWM Implementation documentation will be assigned to one review board member, who will review all documentation. If necessary, the reviewer will submit 

requests to the applicant community through NCTCOG for additional information within 60 days of the submittal. The community will have 30 days from the request for additional information to 
provide the necessary documentation. 

• The detailed reviewer will then submit his or her findings and recommendations to the other two (2) members of the review board. 
• The review board will vote on the approved iSWM implementation tier of the submittal within 60 days of receiving all necessary documentation. A letter will be sent to the community representative 

through NCTCOG notifying them of the approved iSWM Implementation tier, the reasoning behind any changes to the submitted iSWM Program Implementation Tiered Measurement form, and the 
changes necessary to approve the desired iSWM Implementation tier if not achieved. The review board will update the IIS on the status of all Implementation Reviews during the quarterly meetings.

Step 4) Voluntary meeting with NCTCOG to discuss the decision of the review board 
Once the review board has submitted their findings, NCTCOG will meet with the community, if requested, to review any comments and to provide any additional guidance. 
In the event the community does not agree with the review board decision, they can appeal the decision to the iSWM Implementation Subcommittee. The community shall submit a summary of their 
appeal to NCTCOG at least two weeks prior to the next quarterly IIS meeting. The IIS may request additional information from the applicant community if necessary. The IIS will review the initial review 
board findings and the summary of the appeal. At the quarterly IIS meeting, a community representative would present their appeal and answer any questions from the IIS. The IIS would vote on the 
appeal; members can vote for, against, or abstain. If there is a tie, the IIS Chair would act as the tie-breaking vote. The vote of the IIS is final and a re-submittal of new or updated iSWM Implementation 
documentation would be required to renew the review process.

https://www.iswm.nctcog.org/certification-guidance.html
https://www.iswm.nctcog.org/certification-guidance.html
https://www.iswm.nctcog.org/certification-guidance.html


Site Link: https://www.iswm.nctcog.org/certification-guidance.html Applying for iSWM 
Certification Page Comments 
Second Half

Information on iSWM Program Benefits and Incentives: 
Local governments that achieve Bronze, Silver, or Gold iSWM Implementation may be entitled to a series of benefits that are being considered by 
the iSWM Implementation Subcommittee: 
• Providing free training to iSWM communities and their designated design consultants 
• Offering more classes for a larger municipal audience, such as planners 
• Providing classes at communities’ offices 
• Providing plaques to be displayed in communities 
• Providing signage at city entrances designating a community’s level of iSWM implementation 
• Planning an annual banquet or forum for iSWM members, to present program highlights, awards, and discussions can be offered 
• Using a separate industry event, such as the TFMA North Texas Luncheon, to present program highlights, awards, and discussions 
• Providing documents such as flyers for communities to include in utility mailers, particularly documents that may assist in MS4 

requirements 
• Adopting these higher standards will provide credits towards a lower FEMA Community Rating System (CRS) rating, equating to reduced 

insurance rates for your community’s residents

Recommend 
moving information 
from inside PDF to 
main page, and 
review information

https://www.iswm.nctcog.org/certification-guidance.html
https://www.iswm.nctcog.org/certification-guidance.html
https://www.iswm.nctcog.org/certification-guidance.html


Recommend that 
“Redevelopment Guidance” 
and “Downstream Assessment 
Practices Review and 
Benchmarking” be moved to 
“Other Documents” page.

Site Link: https://www.iswm.nctcog.org/certification-guidance.html Applying for iSWM 
Certification Page Comments 
Second Half

Information on iSWM Program Benefits and Incentives: 
Local governments that achieve Bronze, Silver, or Gold iSWM Implementation may be entitled to a series of benefits that are being considered by 
the iSWM Implementation Subcommittee: 
• Providing free training to iSWM communities and their designated design consultants 
• Offering more classes for a larger municipal audience, such as planners 
• Providing classes at communities’ offices 
• Providing plaques to be displayed in communities 
• Providing signage at city entrances designating a community’s level of iSWM implementation 
• Planning an annual banquet or forum for iSWM members, to present program highlights, awards, and discussions can be offered 
• Using a separate industry event, such as the TFMA North Texas Luncheon, to present program highlights, awards, and discussions 
• Providing documents such as flyers for communities to include in utility mailers, particularly documents that may assist in MS4 

requirements 
• Adopting these higher standards will provide credits towards a lower FEMA Community Rating System (CRS) rating, equating to reduced 

insurance rates for your community’s residents

Recommend that “Sample 
Ordinance Language for 
integrated Site Design Practices” 
be moved to “Criteria Manual” 
page

https://www.iswm.nctcog.org/certification-guidance.html
https://www.iswm.nctcog.org/certification-guidance.html
https://www.iswm.nctcog.org/certification-guidance.html


Recommend removing “Legacy 
Documents” section and add a 
link to access them on a separate 
webpage 

Site Link: 
https://www.iswm.nctcog.org/crit
eria-manual.html 

Criteria Manual Page Comments

Recommend removing  
Additional Supporting 
Documents button 

https://www.iswm.nctcog.org/criteria-manual.html
https://www.iswm.nctcog.org/criteria-manual.html
https://www.iswm.nctcog.org/criteria-manual.html
https://www.iswm.nctcog.org/criteria-manual.html


Recommend removing 
this link

Site Link: 
https://www.iswm.nctcog.org/technical-
manual.html 

Technical Manual Page 
Comments

https://www.iswm.nctcog.org/technical-manual.html
https://www.iswm.nctcog.org/technical-manual.html
https://www.iswm.nctcog.org/technical-manual.html


Recommend removing 
Legacy Documents and 
adding a link to access them 
instead

Site Link: https://www.iswm.nctcog.org/technical-
manual.html 

Technical Manual Page Comments

https://www.iswm.nctcog.org/technical-manual.html
https://www.iswm.nctcog.org/technical-manual.html
https://www.iswm.nctcog.org/technical-manual.html


Recommend 
moving this to 
the front page.

Site Link: 
https://www.iswm.n
ctcog.org/training.ht
ml 

Training Videos Page Comments

https://www.iswm.nctcog.org/training.html
https://www.iswm.nctcog.org/training.html
https://www.iswm.nctcog.org/training.html


Add date to the right of 
the title of each 
document noting when 
the research was 
completed 

Site Link: Other iSWM Related Documents
Case Studies Page Comments

https://iswm.nctcog.org/other-documents.html
https://iswm.nctcog.org/other-documents.html
https://iswm.nctcog.org/other-documents.html


Recommend making this 
last section its own page 
called “Other Case 
Studies”. 

Site Link: Integrated Stormwater Management (iSWM) case studies
Case Studies Page Comments

https://iswm.nctcog.org/case-studies.html
https://iswm.nctcog.org/case-studies.html
https://iswm.nctcog.org/case-studies.html


Recommend adding a 
link “Other Case Studies” 
mentioned in the 
previous slide to the 
drop-down menu for 
Case Studies. 

Site Link: Integrated Stormwater Management 
(iSWM) case studies

Case Studies Page Comments

https://iswm.nctcog.org/case-studies.html
https://iswm.nctcog.org/case-studies.html
https://iswm.nctcog.org/case-studies.html
https://iswm.nctcog.org/case-studies.html


Recommend 
adding a 
summary/ 
video 
description

Site Link: https://www.iswm.nctcog.org/case-studies/bioretention.html 
Case Studies Page Comments

https://www.iswm.nctcog.org/case-studies/bioretention.html
https://www.iswm.nctcog.org/case-studies/bioretention.html
https://www.iswm.nctcog.org/case-studies/bioretention.html


Recommend adding 
Bioretention 
Installation in 
Roanoke to the case 
studies list

Case Studies Page Comments
Site Link: https://www.iswm.nctcog.org/case-studies/bioretention.html 

https://www.iswm.nctcog.org/case-studies/bioretention.html
https://www.iswm.nctcog.org/case-studies/bioretention.html
https://www.iswm.nctcog.org/case-studies/bioretention.html


Site Link: 
https://www.iswm.nctcog.org/c
ase-studies/elm-fork.html 

Recommend 
adding a photo of 
the site 

Case Studies Page Comments

https://www.iswm.nctcog.org/case-studies/elm-fork.html
https://www.iswm.nctcog.org/case-studies/elm-fork.html
https://www.iswm.nctcog.org/case-studies/elm-fork.html
https://www.iswm.nctcog.org/case-studies/elm-fork.html
https://www.iswm.nctcog.org/case-studies/elm-fork.html
https://www.iswm.nctcog.org/case-studies/elm-fork.html


Site Link: iSWM Case Study - 
Merritt Road, Rowlett

Recommend 
providing a photo 
of the site

Case Studies Page Comments

https://www.iswm.nctcog.org/case-studies/merritt-road.html
https://www.iswm.nctcog.org/case-studies/merritt-road.html
https://www.iswm.nctcog.org/case-studies/merritt-road.html
https://www.iswm.nctcog.org/case-studies/merritt-road.html


QUESTIONS?
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FY2026 iSWM Subcommittee Work Program Tasks

1. Research “Cumulative Impacts” on Small Footprint 
Developments (continued from FY24)- complete

2. iSWM Promotional Presentation for Partnering Organizations 
(continued from FY25)- complete/ roll over to FY27

3. Develop Technical Case Studies (continued from FY25)- 
completed by FY27

4. Stormwater Quality Monitoring Program Development for Existing 
iSWM BMPs (continued from FY25)- completed by FY27
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FY2026 iSWM Subcommittee Work Program Tasks Cont..
5. Identify Short- and Long-Term iSWM Manual Updates; Implement 
Updates to iSWM Manuals- ongoing/ roll over to FY27

6. Identify Short- and Long-Term iSWM Website Changes; 
Implement Updates to iSWM Website- ongoing/ roll over to FY27

7. Identify Short- and Long-Term Areas of Modernization for the 
iSWM program; Implement Updates to the iSWM Program- ongoing/ 
roll over to FY27

8. Project Management- ongoing/ roll over to FY27
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6. FY27 Work Program Task Items

The subcommittee will discuss potential Fiscal Year 
2027 task items to be voted on at the next 
subcommittee meeting.

A post discussion survey will be sent out gauge task 
prioritization prior to the next meeting.



TASK ORDER 3 PROGRESS 

 Potential Tasks to Scope
• Manual Updates
• AI/ML-Driven Development Review Tool for iSWM Criteria 
• Comprehensive Review of NCTCOG’s Stormwater Subcommittees
• Community Rating System (CRS) Integration 
• Institute for Sustainable Infrastructure (ISI) Envision Integration
• Develop Case Studies on Quantifiable Impacts of LID Designed to iSWM Criteria
• Development/Implementation of Presentations for Less Developed Communities on 
Fringe of NCTCOG Area

• Update of Study on Criteria Adopted by Communities
• Presentation/Program for Students at Local Universities
• Other ideas? MS4?

iSWM Task Order Updates |  63



Information
Items

64



7. Regional Public Works Program Update

65

Public Works Council
Next Meeting: May 21, 2026, 10 am to 12 pm at NCTCOG Offices

Bylaws Subcommittee
Ad-hoc subcommittee appointed at February PWC meeting
First Meeting: April 21, 2026, 9 am to 10 am on Teams

Public Works Roundup
August 20, 2026 at Hurst Conference Center
Currently gathering abstracts for presentations
Submit an abstract by May 8, 2026 using this form 
Registration opens in June

Public Works Contacts: Crysta Guzman, Senior Planner, cguzman@nctcog.org

Madisson Dunn, Planner, mdunn@nctcog.org

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.com%2Fr%2FBTCBSGD&data=05%7C02%7CKHunter%40nctcog.org%7Cdf97fe9ebc34434a90d208de89d71c27%7C2f5e7ebc22b04fbe934caabddb4e29b1%7C0%7C0%7C639099754156506290%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=x26HdIaFL%2BOr4mVyWVXUwYHahOOvVC781w4XlDq6TTU%3D&reserved=0
mailto:cguzman@nctcog.org
mailto:mdunn@nctcog.org
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8. Upcoming TSI Upcoming Events
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9. Regional Stormwater Management Coordinating 
Council Update

Construction /Post-Construction Task Force (C/PC) 
• A formal vote was requested and approved to establish the C/PC 
Task Force 

• Future agenda item: shared goals of the C/PC Task Force and the 
iSWM Subcommittee



Other Business

68
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Past iSWM Events



10. Upcoming Events, Conferences, and Opportunities

70

• SW3P Plan Review and Field Inspector Training Courses 

 (Registration closes May 20th) 

 Link to register: https://form.jotform.com/251894730968170

 Plan Reviewers: June 3, 8:30am-12:30pm 

 Field Inspectors: June 4, 8:30am-12:30pm 

  

https://form.jotform.com/251894730968170


10. Upcoming Events, Conferences, and Opportunities

71

• April 21, NCTCOG Webinar: Expanding Housing Attainability. 

• April 27-30, Texas Water Conference 

• May 5, NCTCOG Webinar: Financing Water and Wastewater Projects in 
Small Communities. 

• May 19-20, TCEQ Trade Fair

• August 30- Sept.2, APWA Public Works Expo

Upcoming Events Information Available at https://www.nctcog.org/envir/Events 

https://www.addevent.com/event/p4l1fs61v3q8
https://www.addevent.com/event/p4l1fs61v3q8
https://www.txwater.org/registration_form_2026.cfm
https://www.txwater.org/registration_form_2026.cfm
https://www.txwater.org/registration_form_2026.cfm
https://www.txwater.org/registration_form_2026.cfm
https://www.addevent.com/event/p2dyt76wx0pm
https://www.addevent.com/event/p2dyt76wx0pm
https://www.addevent.com/event/p2dyt76wx0pm
https://web.cvent.com/event/46a0dea8-0089-48cb-93c2-dd83eb708215/summary?rp=36d0eabe-7839-448b-b742-4482e8f4407b
https://web.cvent.com/event/46a0dea8-0089-48cb-93c2-dd83eb708215/summary?rp=36d0eabe-7839-448b-b742-4482e8f4407b
https://web.cvent.com/event/46a0dea8-0089-48cb-93c2-dd83eb708215/summary?rp=36d0eabe-7839-448b-b742-4482e8f4407b
https://web.cvent.com/event/46a0dea8-0089-48cb-93c2-dd83eb708215/summary?rp=36d0eabe-7839-448b-b742-4482e8f4407b
https://www.apwa.org/events/pwx-conference/
https://www.apwa.org/events/pwx-conference/
https://www.apwa.org/events/pwx-conference/
https://www.apwa.org/events/pwx-conference/
https://www.nctcog.org/envir/Events


11. Upcoming NCTCOG Meetings
• Water Resources Council Meeting: April 22, 9:30am, NCTCOG Offices

• RISE Coalition Meeting: April 29, 9:30am, NCTCOG Offices

• Resource Conservation Council Meeting: May 12, 10am, NCTCOG 
Offices

• Trinity River Common Vision Flood Management Task Force Meeting: 
May 15, 9:30am, NCTCOG Offices

• Public Works Council Meeting: May 21, 10am, NCTCOG Offices

Environment & Development Committees Information
Available at nctcog.org/envir/committees 72

https://www.nctcog.org/envir/committees
https://www.nctcog.org/envir/committees
https://www.nctcog.org/envir/committees


NEW URBAN 
FORESTRY WEBPAGE
Visit NCTCOG’s new Urban 
Forestry webpage to connect to 
urban forestry councils, try tools 
and calculators to help assess 
potential planting sites, explore 
funding opportunities, and more to 
support local and regional green 
space goals!

https://www.nctcog.org/envir/natural-resources/urban-forestry-coordination-and-opportunities
https://www.nctcog.org/envir/natural-resources/urban-forestry-coordination-and-opportunities


12. Upcoming iSWM Agenda Topics and Next iSWM Meeting

• Next iSWM Meeting: July 14, 2026 at 1:30pm Virtual via Microsoft 

Teams

• July Meeting- Voting on Fiscal Year 2027 Work Program Tasks

• Suggestions on topics to cover &/or speakers?

74



13. Roundtable Discussion

“Now, it is your turn.”

75



Contact & Connect
Katie Hunter

Environment & Development Planner
North Central Texas Council of Governments

Khunter@nctcog.org 
817.695.9102

Erin Blackman
Environment & Development Senior Planner
North Central Texas Council of Governments

Eblackman@nctcog.org
817.608.2360

Christi Upton
Water Resources Program Manager

North Central Texas Council of Governments
Cupton@nctcog.org

817.704.2529

iswm.nctcog.org

facebook.com/nctcogenv

@nctcogenv

@nctcogenv

youtube.com/user/nctcoged

EandD@nctcog.org

76

mailto:Khunter@nctcog.org
mailto:Khunter@nctcog.org
mailto:Eblackman@nctcog.org
mailto:Cupton@nctcog.org
http://www.iswm.nctcog.org/
http://www.facebook.com/nctcogenv
http://www.twitter.com/nctcogenv
http://www.instagram.com/nctcogenv
http://www.youtube.com/user/nctcoged
mailto:eandd@nctcog.org
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